SM2227 Assignment 4: Writing a sponsorship proposal

Important Note: This programme is not an actual case. It is designed and simplified for your assignment. 

Background

You have recently joined STRA Centre (similar to Hong Kong Arts Centre), a non-profit arts organization, as the sponsorship officer. STRA Centre’s director feels that most of the local activities promoting awareness on AIDS are either documentaries or fundraising TV programmes. She thinks these activities are either too serious or too entertaining. She has seen a number of related films / art exhibitions before and she believes that STRA Centre can organize an interesting and meaningful arts programme on AIDS. Hence, your programme unit colleagues have started to draft a programme plan with arts appreciation and educational purpose. The planned programme events include screenings, exhibition, education tours, seminar and fundraising concert. 

The curated programme is targeted at a zero-based budget. The planned income cannot cover all the expenditures such as film rental, AIDS quilt shipping fee and publicity materials production. The programme manager is seeking assistance from the sponsorship unit for finding sponsors (cash sponsors, media sponsors, sponsorship-in-kind). He has given you the programme plan with all the confirmed details at the moment. 

Your manager reminds you that the programme manager is too optimistic about the programme. He has underestimated the programme’s weaknesses and threats in the SWOT analysis and he has not presented the analysis of the external environment in an organized manner as the STEP factors. 

To have a more complete and critical view on the programme, she suggests you to:

· do more research on the selected films / art works / artists involved to find their strengths and be prepared to be challenged on their weaknesses

· study the benefits that STRA Centre has been offering to their sponsors previously to explore new and creative offerings as sponsor benefits. Previous issues of STRA Link are available in your library. She has shown you some reference pics. 

· study the sponsor benefits that local AIDS organization (e.g. AIDS Concern, Hong Kong AIDS Foundation, Hong Kong Lesbian & Gay Film Festival) have been offering and learnt form their good practices. Study the arts elements of your programme which makes them different from those programmes organized by AIDS community groups. 

· check if there is any news or policy about AIDS recently.

· think in the sponsor’s perspective: why should they sponsor this arts programme instead of the others, how will they benefit from it, be prepared for negotiations on the sponsorship terms with the sponsors before confirming the sponsorship contract.

Programme Plan

Programme Title: AIDS on screen 2011

Programme Date: 1-15 Dec, 2011

Organizer: STRA Centre

Overview

There are very few arts programmes on AIDS presented in Hong Kong these years. STRA Centre has once held a programme “AIDS on Screen” with screenings, exhibition and seminar but it was last held in 1994. The public rarely has chances to watch related films/video with arts elements in Hong Kong. Also, the quilt exhibitions held these few years were of small-scale. 

Goal of Programme

Explore the AIDS issue with an arts perspective in a refreshing way which will raise more awareness and positive attitudes to AIDS. 

Objective of Programme

· raising more positive discussion on HIV/AIDS through related arts works 

· raising the local awareness and prevention of HIV/AIDS

· delivering correct information on HIV/AIDS

· eliminating discrimination against HIV/AIDS patients

Goal of STRA Centre

· to enhance Hong Kong's position as an artistically vibrant city through the promotion of contemporary arts and arts education for the whole community.

Objectives of STRA Centre

To engage the local community in the appreciation and creation of arts through a unique combination of its two main activities as a non-profit making organization. These are:

· A quality arts education programme featuring as its cornerstone a comprehensive range of courses on visual and applied arts from beginner level to degree and beyond.

· A lively, diverse and educationally-enriching programme of contemporary visual arts, film and performing arts.

Target audience of programme: age 18 – 35

Target audience no. of programme: 2,900 

(concert: 800, screening: 700 - including 250 from closing screening, exhibition: 1300 - including 900 from school tour, seminar: 100) 

Programme details

1. Fundraising concert

Artists: Anthony Wong, At 17, Ho cc
Date: Dec 1 – World AIDS Day
Time: 8:30pm

Venue: STRA Theatre (similar to Shouson Theatre of HK Arts Centre)

Ticket Fee: $400, $250

Capacity: 800

2. Video screening

10 screenings will be held.

Date: Dec 2 – Dec 8 

Venue: STRA Cinema (similar to Agnes B Cinema of HK Arts Centre)

Admission Fee: $50 (adults), $25 (students)

Capacity of venue: 300

note: there will be Chinese subtitles for all film screenings. 

Selected Films

a. Closing screening: commissioned short videos by local artists and students (2011, 70mins)

2 local video artists: Anson Mak and Jamsen Law, university students from CityU, HKAPA, HKBU, PolyU and STRA Art School have been invited to make a total of 7 short videos on AIDS of 10mins each. 

* meet-the-director session will be held after screening

b. Pandemic: Facing AIDS (2003, 113mins)

Covers the key aspects of the world AIDS epidemic through powerful documentary stories about five victims and their communities, on five continents.

http://www.imdb.com/title/tt0372083/
c. Fight Back, Fight AIDS: 15 Years of ACT UP (2004, 75mins)

A look at the ACT UP movement from its inception to the present day.

http://www.actupny.org/video/index.html
d. Silverlake life (1993, 99mins)

An extraordinary video diary of living with AIDS. Told with guts and humor by longtime companions Tom Joslin and Mark Massi, this powerful documentary celebrates the human spirit while capturing the emotional challenges of living with a fatal illness.

http://imdb.com/title/tt0108138/
http://lib.cityu.edu.hk/search/tsilverlake/tsilverlake/1%2C3%2C3%2CE/frameset&FF=tsilverlake+life+the+view+from+here&1%2C1%2C
e. Care and Love關愛之家 (2007, 105 mins)

Care and Love draws its inspiration from ‘Investigation of AIDS in Xingtai’, an article by Wang Keqin, senior China Economic Times journalist. The documentary tells the story of Liu Xianhong, a villager who contracted HIV through a blood transfusion during childbirth, and how she publicized her story, filed a lawsuit with her 8-year-old son against the hospital, and eventually received compensation. The bitter experiences of several families, and the collective effort by people living with HIV to defend their rights, resulted in the ‘Care Group’. 

http://transgression.blogbus.com/logs/7631622.html
f. Blue (1993, 79mins)

Against a plain, unchanging blue screen, a densely interwoven soundtrack of voices, sound effects and music attempt to convey a portrait of Derek Jarman's experiences with AIDS, both literally and allegorically, together with an exploration of the meanings associated with the color blue.

http://imdb.com/title/tt0106438/
http://lib.cityu.edu.hk/search/tblue/tblue/1%2C332%2C388%2CE/frameset&FF=tblue&3%2C%2C4
g. The hours (2002, 114mins)

In 1929, Virginia Woolf is starting to write her novel, 'Mrs. Dalloway', under the care of doctors and family. In 1951, Laura Brown is planning for her husband's birthday, but is preoccupied with reading Woolf's novel. In 2001, Clarrisa Vaughn is planning an award party for her friend, an author dying of AIDS. Taking place over one day, all three stories are interconnected with the novel: one is writing it, one is reading it, and one is living it.

http://imdb.com/title/tt0274558/
http://lib.cityu.edu.hk/search/tthe+hour/thour/13%2C25%2C29%2CE/frameset&FF=thours&3%2C%2C4
h. Angels in America (2004, 352mins) – will be screened as 3 sessions, each of around 120mins

Set in 1985. Revolves around two very different men with AIDS, one fictional, one fictionalized. Roy Cohn, personifies all the hypocrisy, delusion and callousness of the official response to the plague. Nothing shakes Roy's lack of empathy: even on his death bed, he's fighting with his gay nurse and taunting the woman he helped put to death, Ethel Rosenberg. The other patient is Prior Walter, who is visited by an angel and deserted by his self-pitying lover, Louis. Louis moves on to a relationship with Joe Pitt, a Mormon lawyer whose closeted homosexuality drives his wife to delusions and brings his mother to New York.

http://imdb.com/title/tt0318997/
http://lib.cityu.edu.hk/search/tAngels+in/tangels+in/1%2C3%2C3%2CE/frameset&FF=tangels+in+america&1%2C1%2C
3. AIDS quilt exhibition

Date: Dec 1 - 15 

Time: 10am - 8pm 

Venue: STRA Gallery

Admission Fee: free

A quilt is made for a person died of AIDS and it is made by his / her friends or relatives in memory of him / her. 10 sections of quilt will be exhibited. Each section is made up of 8 individual six-foot-by-three-foot-panels. A signature square will also be set-up for people visiting the exhibition to express their feelings about the Quilt / HIV / AIDS. It is a twelve-foot-by-twelve-foot blank piece of fabric with the NAMES Project log stenciled on it. The quilts are all borrowed from the Names Project, World AIDS Day Display Program. 

http://www.aidsquilt.org

School tours will be arranged 2 times per day for secondary schools on a first-come-first-served basis. 

4. Seminar

Date: Dec 2

Time: 2:30pm - 4pm 

Venue: STRA Cinema (similar to Agnes B Cinema of HK Arts Centre)

Admission Fee: free

Capacity of venue: 300

This seminar will discuss the representation of AIDS on film/video, what has been done and what needs to be done. AIDS' statistics and factual information will be supplemented. Speakers include film/video directors, arts critics, and representatives from local AIDS organizations (AIDS Concern and Hong Kong AIDS Foundation).

5. Other events:

· an opening ceremony will be held on 1 Dec

Guest list and rundown are not finalized yet. You can make suggestions in this area with sponsorship considerations. 

· A counter will be set-up near the entrance of the events venues to distribute educational printed matters, including informational leaflets / CD-ROM on HIV/AIDS, leaflets of local / overseas AIDS organizations, etc.

You can request to put extra materials on this counter with sponsorship considerations.

Publicity channels

· posters (20’ x 30’, 4C+0) (cir: 500), leaflets (A4, 4C+1C) (cir: 5,000) of the programme will be prepared; more copies can be prepared if extra funding can be found. 

The posters and leaflets will be distributed starting from early Nov to the same distribution channels as the STRA Centre monthly newsletter, STRA Link (similar to ArtsLink). Also, they will be sent to extra venues such as local secondary schools and youth centres. There is no budget for programme catalogue.

· STRA Centre monthly newsletter, STRA Link, Nov 11, Dec 11 and Jan 12 issue.

Preview and Review will be written. There will 2 pages allocated for programme promotion on Nov and Dec 11 issues. STRA Link has regular distribution channels for collection.

· STRA web site
Programme information will be put on web site starting from late Oct until Dec 11. Photos taken at the events will be put on the webs site from early Dec to the end of Jan 11.

· press release

Will be sent to related local newspapers, magazines, TV, radio, web sites starting from late October

· invitation letters for school tour of the exhibition 

Will be sent to all local secondary schools starting from early Nov

Programme Schedule

July 1, 11 
    sourcing suitable sponsors 

July 7, 11    
sending out sponsorship invitation letter

July 13-30, 11
    Follow-up on sponsorship invitation letter by phone / by meeting

Aug. 3, 11

preparing sponsorship proposal (with cover letter)

Sept. 16 – 23, 11
confirming sponsorship and signing contract 

Late Oct., 11
    web site with updated programme information, press release sent

Nov 1, 11
    ticket sales opens, all publicity materials sent / displayed, 

Dec 1 (Thu)

7:30pm




Opening Ceremony







Fundraising concert: Anthony Wong, At 17, Ho cc

Dec 2 (Fri) 

2:30pm – 4pm



Seminar: AIDS on screen

5:30pm, 8:30pm 


Film screenings 

Dec 3 (Sat)

2:30pm, 5:30pm, 8:30pm 
Film screenings

Dec 4 (Sun) – Dec 7 (Wed) 

7:30pm 




Film screenings 

Dec 8 (Thu)

7:30pm
Closing screening: commissioned short videos by local artists and students

SWOT analysis of the programme

Strengths:

· your organization has once held a yearly programme “AIDS on Screen” from 1992 to 1994. The audience and critics' feedback from questionnaire / news clippings are quite good. 

· your organization has been organizing arts programmes throughout the years. Good network with local arts critics has been built. Some of them have promised to promote the programme in their columns.

· your organization publishes a monthly newsletter STRA Link it can be used as one of the publicity channel without incurring advertising expenditure

· your organization owns STRA Cinema (a medium-sized screening venue), STRA Gallery (a medium-sized exhibition venue) and STRA Theatre (a medium-sized performing venue). They can be used for holding all programme events without incurring venue hiring expenditure

Weaknesses:

· "AIDS on Screen" programme has been terminated due to lack of internal funding. STRA Centre is not strong in raising sponsorship and more assistance from the sponsorship unit is needed.

· internal funding for publicity materials is inadequate for effective publicity reaching the target audience 

· all your major programme events have to be packed into 15 days, to give room for other arts programmes of the month

Opportunities:

· there is no arts-related activity on AIDS during the programme period. To reduce competitions from AIDS organization, your programme unit has invited AIDS Concern and Hong Kong AIDS foundation as co-presenter of the programme. You have reached a consensus with them that all 3 parties will try their best to avoid clashes of similar programmes. 

· there will be a concert performed by popular musician, Anthony Wong, At 17 and Ho cc. This event will be attractive to the young people who are your target audience. 

· there will be a premiere of commissioned short videos by university students and independent videomakers

· a subtitling company has agreed to give you good discount for renting their service for the programme 

· some film programmes will have after-screening discussion session with local film/video directors, arts critics and artists. This aims to increase the attractiveness of the film programme.

Threats

· some of the regular arts audience of STRA Centre may feel that AIDS is a heavy topic. They may go for other more entertaining arts programmes instead. In 1994, the "AIDS on screen" film programme has 10 screenings and only around 150 audiences has attended. Most of the selected films are documentaries and they are without subtitles. Feedback from questionnaire shows that this is one of the major problems for low attendance.

· there are misconceptions relating AIDS to gay men and think that this disease is not a public concern. Some conservative sponsors may hesitate to sponsor this programme.

· there are very few good quality related film/video produced these few years, so some of the selected films are available on DVD already. Audience may find them less appealing.

Your Tasks

a. You have to suggest a target cash sponsor to your manager. This sponsor should be a commercial organization, not an individual. Write a short paragraph of not less than 200 words (in English) explaining why that sponsor is suitable (with supporting data or facts), why they will be attracted by the sponsorship invitation, illustrated by a list of similar programmes which they have sponsored before, e.g. Durex, Standard Chartered Bank. Think of another possible sponsor other than these two.   

b. You have to invite sponsorship from a media sponsor to provide free and effective publicity for the programme (Media sponsor normally would not sponsor cash). Due to tight working schedule, your manager suggested you to find the best media sponsor from a list of media organizations which she has worked with before. These media's readership / audience profile, survey results, organization mission statements, their content and style can be found on their web sites / documents provided by your manager.

Sponsorship Letter to Target Media Sponsor

The letter should be dated 3 May., 2011. You have not contacted the target sponsor on programme sponsorship before and this letter is your first invitation to them. At least the following information should be included:

· an introduction of the your organization and programme’s strengths and opportunities;

· its needs for media sponsorship (sponsor investment) and sponsor's benefits (summarized into a few sentences);

· why you think they are suitable to be the media sponsor of this program; 

· how to get more information (contact person / web site).

You are the sender of the letter. Please write down your name, your job title (sponsorship officer) and the name of organizer (STRA Centre) at the end of the letter. Address your letter to Ms. Parry, who is the person-in-charge of your target media sponsor. 

Sponsorship Proposal to Target Media Sponsor

After receiving your invitation, the target media sponsor shows interest in your suggestions and ask you to write them a detail proposal. At least the following information should be included:

a. title page of the proposal

The proposal should be dated 25 May., 2011. 

b. Problem Statement

Why do you ask for their sponsorship? Why is their sponsorship crucial to your programme?

c. goals / objectives of the organizer

As the media sponsor has worked with your organization before, there is no need to introduce your organization in details. Just emphasize the main points e.g. is your organization capable of organizing arts events / this programme with good results? why?

d. goals / objectives of programme

e. target audience: no. of people targeted 

f.  information of the artists / films / arts works involved

Highlight attractions of the programme / artist / films / art works e.g. any awards won?

g.
sponsor benefits / achievements

Your manager's advices: 

· the media sponsor should at least be acknowledged in all STRA Centre’s publicity channels and you should list out all these channels. 

· try to think of more details / more benefits to the sponsor to make the sponsorship proposal an attractive one

· do not promise the media sponsor to be the sole media sponsor at this moment because you are also inviting sponsorships from other media sponsors too. No media sponsorship has been confirmed at this moment. 

· think about the following: What are the sponsor’s needs? Why should they sponsor your programme instead of other arts / community programmes? How will the programme be evaluated so that the sponsors know their achievements? 

h. sponsor investments

Your manager's advices:

· inform the media sponsor of your programme schedule and the most suitable time period for their free publicity to be offered. 

· think about the following: What do you want? Is there a particular page / section  or a particular weekday / time  that you preferred? 

· make the suggestions humbly because it’s the sponsor’s decision whether they can fulfill your needs or not.

· you can suggest one special event to be co-organized with the sponsor and STRA Centre which can help to promote the programme. This event should involve more resources input from the sponsor than that from STRA Centre. 

note: as a measurement for assignment evaluation, the sponsor investments that you've asked for should be not more than HK$100,000 because of the relatively small number of audience of your program. In real cases, a limit will not be set. For simplifications, a budget plan and the sponsorship proposal cover letter is not included. There is no need to do extra research for the advertising rate of the media's online version. You can focus your request for publicity through their printed version. 


